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D. Erasmus Policy Statement (Overall Strategy)

The Institution agrees to publish this overall strategy on its website within one month after the signature of
the Erasmus Charter for Higher Education by the European Commission. Y]

Please describe your institution's international (EU and non-EU) strategy. In your description please explain a)
how you choose your partners, b) in which geographical area(s) and c) the most important objectives and
target groups of your mobility activities (with regard to staff and students in first, second and third cycles,
including study and training, and short cycles). If applicable, also explain how your institution participates in the
development of double/multiple/joint degrees:

Original language [EN]
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Institut Torre Vicens is committed to the modernisation of its educational offer (course catalogue). For this reason, It wants
to participate in mobility activities of the Erasmus + Programme, thus enhancing the quality of its vocational training, the
linguistic, professional and transcultural competences of its students and academic staff, as a means to support mobility
and to increase employability, in as much as this favours social coherence. Bearing this objective in mind, the school board
will promote to the greatest possible extent:

-The mobility of its vocational training students, offering them the possibility to complete a vocational traineeship abroad in
European countries enterprises.

-The participation of its academic staff in learning courses, innovation, exchange and cooperation programmes with other
higher education institutions or European enterprises aimed at improving curricular, organizational, pedagogical and
methodological aspects of teaching.

Due to this reason the whole community participates in this project: the management board, the teachers, the students,
parent association and the town council, they work all together with eager and enthusiastic spirit.

The direct coordination of the mobility will be taken by the European mobility project commission headed by a mobility
coordinator, with the help of the management team and the collaboration of the departments of the different vocational
studies.

The Mobility project commission leads the overall strategy:

-Start mobility traineeship of students and staff by submitting projects to the National Agency, and also by taking part in the
programs of the Catalan Ministry of Education.

-Recognition for satisfactorily completed activities of mobility, and inclusion in the final record of student achievement, in
terms of credits awarded (ECTS), as equivalent to the Spanish traineeship (work placement). International diploma
supplement and Mobility Europass.

-Online, internal and external diffusion of the experiences and results among educational community, Ministry of Education
and international partners.

-Institutional recognition of students and teachers involved in the Erasmus programmes.

-Full respect for the principles of non-discrimination set out in the Programme and equal access and opportunities to mobile
participants (students and teachers) from all backgrounds.

-Selection of partners and businesses from other European countries that contribute with different and innovative aspects.

Institut Torre Vicens selects their partners in different manners:

- Through contacts made by the teachers of the team in international programs such as Leonardo, Comenius, Etwinning or
international courses.

- The school receives a petition for a visit from a foreign school. The offer is taken into consideration and if it is in the
school’s best interest, the school will be notified in exchange programmes.

- Consulting the partners and businesses with which the school has already participated in previous International
exchanges.

- Through the consortium established by the Catalan Ministry of Education.

- Through the agreements established in a Comenius Regio project with Osnabrick Germany region and Lleida
Educational Deparment.

Therefore, in agreement of our strategy, we focus on finding partners in France, Italy, Germany and other English speaking
countries.

Our main objectives under Erasmus program are to:

-To improve the appeal and quality of vocational training. Placing Students in business internships and temporary staff
placements in other member states contributes to a better understanding and exchange of professional knowledge. This
fact increases European Dimension in our high school.

-Strengthen the cooperation between vocational education and enterprises. This is done in order to identify students’
training needs, update their curricula, improve the quality of training and make our students more competitive on a
European level.

-To increase the transparency of qualifications. The work that is being done and that is set on training agreements,
Europass and certificates contributes to the fact that the qualifications are not only known but also recognized and valued in
other countries. This helps to integrate the qualifications within other working systems. From the school, we have been
doing a guidance work to the students for the official validation of their qualifications, which improves their possibilities as
future European citizens.




-To increase the possibilities of working posts of students. The European experience is key in the improvement of the
linguistic, personal and professional competence of the students, improving their work possibilities. It facilitates them to find
a job in a different country and the improvement of their competences makes them come back to Spain with new ideas,
knowing other work procedures and other languages. This encourages them to start their own business or to find a better
job.

Please describe your institution's strategy for the organisation and implementation of international (EU and
non-EU) cooperation projects within the framework of the Erasmus+ Programme.
If not applicable, please explain:

Original language [EN]

The Institute has no plans to participate in international cooperation projects.

Please explain the expected impact of your participation in the Erasmus+ Programme on the modernisation of
your institution.

Please refer to each of the 5 priorities of the Modernisation Agenda and explain the policy objectives you
intend to pursue:

Original language [EN]

* Improvement of educational stages and the social dimension of higher education: our objective is that students and
teachers have mobility experience. The mobility of teachers to other companies as well as to other vocational training
centres has a clear impact on the updating of contents and the adoption of more modern ways of teaching and gives the
possibility to revise our methodology. In regard to the students, the experience in companies improves their future working
careers, the structure of the stays according to the learning results and its integration within their qualifications allows the
total academic recognition and facilitates moving from vocational training to other types of higher education.

* Improve the quality and propriety of higher education: to provide our graduated students with basic competences to
perform their careers successfully. To count on the participation of the companies so as to keep training updated with the
work market and to encourage employment and the undertaking of projects. Our high school is a reference centre in health
and aesthetic studies in our region. That's why it is so important to participate in international mobilities thanks to European
programs to impact in our ways of teaching and labour market in our region.

* To reinforce quality through mobility and cross-border cooperation: we are working to integrate the students’ mobility in
our school. The stay of students in companies will be completely recognized and turned into learning results and credits
ECTS. In the school, the mobility coordinating commission is involved in a process of finding ways to validate our
qualifications in the different regions, in such a way that we can provide a better professional orientation. To relate higher
education, investigation and companies so as to favour excellence and regional development.

« Governance and financing; we have a very personal relationship with the students, we contribute to taking the European
program to less favoured sectors and to improve its management.

*COM (2011) 567 (http.//eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0567:FIN:EN:PDF)




